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Manning Construction Ltd has a vision to be synonymous with professionalism and innovation,
together with faultless and safe project delivery in every operational area. We are fully
committed to the principles of quality assurance and recognise the necessity for the
involvement, and co-operation of all our employees in achieving quality in our service.

We have introduced, and maintain a quality management system (QMS) using 1SO 9001:2015
as the framework within which to implement, evaluate and improve the quality of our service.

The scope of our QMS is documented as “Construction: Design and build, including: civil
engineering, building contracting, construction design management (CDM).”

To meet our quality goals we have set the following six high-level objectives:
1. Top Management shall take accountability for the effectiveness of the QMS.
2. Promote the use of a process approach and risk-based thinking.

3. Ensure that the resources needed for the QMS are available; including training, support
and encouragement.

4. Communicate the importance of effective quality management and of conforming to the
QMS requirements.

5. Ensuring the QMS achieves its intended results.

6. We will demonstrate continual improvement by the setting and monitoring of realistic
quality objectives and targets at suitable organisational levels, that are compatible with
the context and strategic direction of the Company, and to enhance customer
satisfaction.

Our policy is available to all persons working on behalf of Manning Construction Ltd, shall be
reviewed annually in line with the issue date, and will be made available to interested parties
upon request. This Quality Policy Statement is also available on the Manning Construction Ltd
website.
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Mr. Stephen Euston
Managing Director

POL3 Page 1 of 1
Issue Level: 04 © PCR Global Limited
Issue Date: 1 12 21 ALL PRINTED COPIES ARE UNCONTROLLED



